HQI PONG NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

XA BINH THANH Péoc lap - Tw do - Hanh phiic
S6:150 /BC-HDND Binh Thanh, ngay 20 thdng 7 nam 2026
BAO CAO

Két qua chuyén cong tac tham quan, hoc tip kinh nghiém vé cong tac
Ho¢i dong nhan dan va thuc hién mo hinh chinh quyén dia phwong 02 cap
tai phwdong Tan Dan, tinh Thanh Héa

Thyc hién K& hoach s6 134/KH-HPND ngay 03/7/2026 cua Thuong tryc
HDND xa Binh Thanh v€ t6 chue tham quan, hoc tép kinh nghiém vé cong tac Ho1
dong nhan dan va thue hién m6 hinh chinh quyén dia phuong 02 cap tai phuong Tan
Dén, tinh Thanh Hoa; Quyét dinh s6 143/QD-HDND ngay 10/7/2026 cua Thuong
truc HDND xa vé viéc thanh 1ap Poan cong tac, tu ngay 18/7/2026 dén ngay
19/7/2026, Poan cong tac HDND xa Binh Thanh da to chirc chuyén tham quan, hoc
tap kinh nghiém tai phuong Tan Dan, tinh Thanh Hoa.

Sau khi két thuc chuwong trinh, Poan cong tic bao cao két qua thuc hién nhu sau:

I. KHAI QUAT CHUNG

Poan cong tac gom 32 thanh vién, do ba Vi Thi Thuan, Cha tich HDND x4 lam
Truong doan; 6ng Phung Bic Nguyén, Pho Chu tich HDND xa lam Pho Truong
doan; thanh vién gdm Lanh dao DPang uy, dai bi’éu HDND xa, 1anh dao cac co quan,
don vi va cong chirc dugc phan cong theo Quyét dinh cua Thuong truc HDND xa.

Chu‘yén cong tac dugc t6 chirc diing muc dich, yéu c:?lu, ndi dung, thoi gian va
thanh phan theo K§ hoach da dugc phé duyét; bao dam thiét thuc, hi€u qua, tiét kiém
va an toan tuyét doi.

II. KET QUA THU'C HIEN

1. Két qua 1am viéc véi Thuong truee HDND va UBND phwong Tan Dan

Doan cong tac da dugc Thuong truc HDND, lanh dao UE}ND va cac co quan
chuyén mon cia phuong Tan Dan don tiép, lam viéc va trao doi kinh nghiém trong
khong khi c&1 m@, chan tinh va trach nhiém.

Tai budi 1am viéc, lanh dao phuong da gidi thiu khai quat vé tinh hinh phat trién
kinh té - x4 hoi, qubc phong - an ninh; két qua to chue va hoat dong cua HDND; viée
trién khai m6 hinh chinh ’quyen dia phuong 02 cap; cong tac cai cach hanh chinh,
chuyén doi s6 va nhirng két qua ndi bat sau khi thuc hién sap xép td6 chirc bd may.

Hai bén da tap trung trao d6i cac ndi dung:

- T6 chtrc va hoat dong ciia Thudng truc HDND, cac Ban HPND va dai biéu HDND.

- Kinh nghiém d6i méi, ning cao chat luong t6 chtrc ky hop HDND.

- Cong tac xay dung, ban hanh va giam sat viéc thyc hién nghi quyét.

- Hoat dong giam sat, khao sat va giai trinh.



- Cong tac tiép xtc ctr tri, tiép cong dan; theo ddi, giam sat viéc giai quyét y
kién, kién nghi cua cir tri.

- Cong tac phdi hop gitta HDND véi UBND, Uy ban MTTQ Viét Nam va céc
co quan chuyén mon.

- Kinh nghiém t6 chirc bd may va van hanh mé hinh chinh quyén dia phuong
02 cap.

- Chuyén dbi s6 trong hoat dong ctia HDND va chinh quyén dia phuong; Gng
dung cong nghé thong tin trong quan ly, diéu hanh va phuc vu nguoi dan.

Qua trao ddi, Poan cong tac da tiép thu nhiéu 7kir1h nghiém thuc tién, cach 1am
sang tao va hiéu qua cua phuong Tan Dén trong t6 chirc hoat dong cua HDND va
xay dung chinh quyén dia phuong.

2. Két qua khao sat thyc té

Doan cong tac da khao sat viée t6 chirc, van hanh Trung tam Phuc vu hanh
chinh cong; tim hiéu quy trinh tlep nhén, giai quyét thu tuc hanh chinh; viéc ung
dung coéng nghé thong tin, chuyén d6i sd trong quan 1y, diéu hanh va phuc vu t6
chuc, cong dan.

Bén canh do, Doan da tham quan mot s6 mo hinh phat triénv kinh té, thuong
mai, dich vu trén dia ban n~hém nghién ctru cac mo hinh phu hop dé tham khao, van
dung vao diéu kién thuc tién cia xa Binh Thanh.

3. COng tac td chirc doan

Poan géng tac chép hanh nghiém chuong trinh, ké hoach d?{ du’qp phé c}uyét;
thyce hién day du cac quy dinh ctua Poan cong tac; bao dam doan keét, thong nhat, gitr
gin hinh anh, tac phong cua can bg, dai bieu HDND xa.

Cong tac hau can, phuong tién, noi an nghi, bao dam an toan giao théng va
quan ly doan dugc thuc hién chu dao; khong xay ra truong hop vi pham ky luat hoac
mat an toan trong sudt thoi gian cong tac.

I11. PANH GIA CHUNG

1. Két qua dat dwoc

Chuyén cong tac d hoan thanh day du muc tiéu, yéu cau theo Ké hoach dé ra.

Thong qua viée trao doi truc tiép voi Thuong tryc HDND va UBND phuong
Tan Dan, cg’tc thanh vién Poan cong tac da c6 dicu ki¢n hoc tap nhiég kinh nghiém
quy trong t6 chirc va hoat dong cua HDND; nang cao nhan thirc vé doi moi phuong
thure hoat dong cﬁa‘HBND, cai cach he‘}nh chinh, chuyén doi1 s6 va té chirc thyuc hién
mo hinh chinh quyén dia phuong 02 cap.

Nhitng kinh nghiém thu nhan dugc 1a co sé quan trong dé Thuong tryc HDND
xd Binh Thanh nghién ctru, lya chon cac giai phap phu hop nham tiép tuc déi moi,
nang cao chat lugng hoat dong cia HPDND xa trong thoi gian téi.

Pong thoi, chuyén cong tac gbp phan ting cudng mdi quan hé phdi hop, giao
luu, trao doi kinh nghiém gitta HDND x3 Binh Thanh va HDND phuong Tan Dan,
tao diéu kién thuan lgi cho viéc chia sé thong tin, kinh nghiém trong qué trinh thuc
hién nhiém vu.



2. Mt s6 kinh nghiém rut ra

- Tiép tuc d6i mdi ndi dung, phuong thirc hoat dong ctia Thuong truc HDPND
va cac Ban HDND theo hudng chu dong, chuyén sau va hi€u qua.

- Néng cao chat luong cong tac chuan bi ky hop, hoat dong giam sat va ban
hanh nghi quyét.

- P4y manh tng dung cong ngh¢ thong tin, chuyén d6i s6 va khai thac hiéu qua
hé thdng "Phong hop khéng gidy" trong hoat dong cia HDND.

- Tang cuong phdi hop gitta HDND vo6i UBND, Uy ban MTTQ Viét Nam va
cac co quan chuyén mon trong td chirc thuc hién nhiém vu.

- Chﬁ dong nghién ctru, lya chon cac md hinh, cach lam phu hop dé van dung
vao diéu kién thyc tién ctia xa Binh Thanh.

IV. KIEN NGHI
L Pé nghi Thuong truc HDND xa chi dao Van phong HDND va UBND xa
tong hop déy du cac tai liéu, kinh nghiém cua chuyén cong tac dé phuc vu nghién
ctru, tham khdo trong qua trinh tham muu, t6 chirc cac hoat dong cua HDND.
2. Bé nghi cac Ban HDND, cac To dai biéu va dai bieu HDND xa nghién cu,
véan dung nhimg kinh nghiém phu hop vao hoat dong giam sat, khao sat, tiép xtic cir

tri va t6 chire ky hop nham tiép tuc nang cao chat luong, hiéu qua hoat dong cia
HDND xa.

3. Tiép tuc duy tri mbi quan hé trao doi, phdi hop v6i Thuong truc HDPND
phuong Tan Dan dé chia sé kinh nghiém, hd trg 1an nhau trong qua trinh thyc hi¢n
nhiém vu.

Chuyén cong tac tham quan, hoc tap kinh nghiém tai phuong Tan Dan, tinh
Thanh Hoa d4 hoan thanh toan bo ndi dung, chuwong trinh theo Ké hoach cuia Thudng
truc HDND x3; bao dam dung muc dich, yéu cau, an toan, tiét kiém va hiéu qua.

Nhitng két qua dat duoc tur chuyén cong tac sé& 1a co sé quan trong dé Thuong
truc HDND x4 Binh Thanh tiép tuc nghién ctru, doi moi phuong thirc hoat dong,
nang cao chat luong céac ky hop, hoat dong giam sat, tiép xuc ci tri, chuyen doi s6
va t6 chirc thuc hién hiéu qua mé hinh chinh quyén dia phuong 02 cap, gop phan
nang cao hi¢u luc, hi¢u qua hoat dong cia HDND va chinh quyén dia phuong trong

giai doan méi./ e
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